




BRUCE P. DALCHER, ESQ. 
 
Bruce Dalcher is an attorney who recently formed the professional limited liability company of 
Bruce P. Dalcher, PLLC to begin a specialized law practice based in Washington, DC. 
 
He is a former Coast Guard officer with an extensive background in maritime and international 
law and in commercial shipping and marine safety. He is a Proctor member of the Maritime Law 
Association of the United States. As an attorney for the government he specialized in marine 
safety and international matters in the office of the Coast Guard's Chief Counsel. During that 
assignment he also represented the United States as deputy head of the US delegation to the legal 
committee of the IMO (International Maritime Organization) and acted as the Coast Guard's 
liaison to the Maritime Law Association. He spent four years as a professor at the Coast Guard 
Academy where he taught maritime law enforcement, Constitutional law, and international law. 
Before retiring in 2003 he served as a Hearing Officer, adjudicating civil penalty cases brought 
by the Coast Guard against commercial maritime interests and recreational boaters. He has 
published in the areas of maritime law enforcement, immigration, and law of the sea. 
 
He graduated with honors from Tulane Law School and also received a Certificate in Maritime 
Law. 
 
Before attending law school, Mr. Dalcher served for many years as a Marine Inspector, 
Investigating Officer, and License Examiner in the Marine Safety program of the Coast Guard. 
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Robert N.  Kunkel 

Education 1974 to 1978  Massachusetts Maritime Academy   
Bachelors of Science Marine Engineering  

♦ Minor Ocean Engineering 
♦ Naval Reserve Commission  
♦ USCG Licensed Marine Engineer 
♦ Continued Education George Washington University Oceanography 

1981- 1982.    

Professional 
experience 

1998 – Present Apex Marine Ship Management Company  
Vice President Operations 

♦ Responsible for daily operation of owned and operated Handymax 
bulk carrier fleet. Technical and commercial operations staff of ten 
personnel and one hundred and sixty seamen. Daily operations 
including technical management, insurance, crew management and 
purchasing for 8 ship fleet. 

♦ Dry Bulk Market analysis leading to block purchase of eight 
Handymax dry bulk vessels in 1999/2000. Orchestrated purchase 
and delivery of new tonnage and establishment of company 
operating system for new bulk carrier fleet. 

♦  Short term and long term budget preparation including crew 
management, maintenance & repair, insurance placement, drydock 
& special survey requirements. Extensive Far East operational 
contacts established.  

♦ Fleet expansion technical review and business development of 
North American short sea shipping projects. 

♦ Company Designated Person and Security Officer reporting directly 
to the position of Chairman.  

 
1991 – 1998                      Apex Marine Corp 
Vice President Marine Operations 

♦ Responsible for daily operation of combined U.S. Flag tanker fleet 
and United States Maritime Administration managed RoRo vessels. 
Nine U.S. flag vessels with eight vessels operating in several 
defense theaters and two tankers operating in the Caribbean trade.  

♦ Completed conversion of 1978 Panamax tanker to pure bulk carrier 
in 1994 extending vessel’s operating life by 6 years. First conversion 
of this type completed in the world at Hyundai Heavy Industries and 
receiving awards from the Royal Society of Naval Architects.  

♦ Established Sino-American joint venture Yong Fa Shipping 
Company with Dalian, China based partners and operation of 
Panamax Bulk Carriers in the US/China DAP bulk fertilizer trade.    



♦ Responsible for new business development and all government 
service contracts.      

  
1989 – 1991                   Liberty Maritime Corporation 
Vice President Marine Operations 

♦ Responsible daily operation of five U.S. Flag Panamax bulk carriers 
employed in government PL 480 agricultural trade. 

♦ Established new operating company Liberty Maritime Corporation 
during block purchase of five Panamax bulk carriers from the Berger 
Shipping Group.  

♦ Negotiated new union crewing contracts, long term purchasing 
agreements, shipyard repair contracts and insurance program 
resulting in reduced operating costs from previous owner & 
operator. 

 
1983 – 1989                   Apex Marine Corp. 
Various positions 

♦ Various positions held from Port Engineer to Vice President 
engineering from 1983 to 1991. Responsible for the operation of 
two VLCCs with American Petrofina, two Panamax tankers with 
American Ultramar and two Panamax tankers with Amerada Hess. 

♦ “Expat” 1985 to 1987 as Project Manager Hyundai Heavy 
Industries for the construction of five 64,000 deadweight Panamax 
Bulk Carriers. Responsible for a seven-man construction team 
employing engineers from Israel, Korea and Greece during a 4- 
year construction project. Vessels operated in U.S government PL 
480 trade after delivery. 

♦ Project manager 1984 Apex Marine and National Steel and 
Shipbuilding U.S. Navy Hospital ship program. 

 
1978 - 1983                      Marine Engineers Benevolent Association 
Various positions U.S Merchant Marine 

♦ Various positions as engineering officer aboard U.S. Flag vessels. 
♦ Employed as Third Assistant engineer through First Assistant 

Engineer for various U.S. based companies; Seatrain, American 
Hawaii Cruises, Anndep Steamship and Apex Marine Corporation. 

Additional 
professional 
activities 

Elected Chairman Short Sea Shipping Cooperative Program – US 
Department of Transportation – 2003 through 2005. Sixty-three member 
companies represented from Industry. 

Elected member American Bureau of Shipping – 2000 to present 

Senior Member ABS Special Committee on Ship Operation  

Elected member National Cargo Bureau – 1999 to present 

Extensive experience in Mainland China 1994 through 2004 



Professional 
memberships 

American Bureau of Shipping 

Society Naval Architects and Marine Engineers 

National Cargo Bureau 

Short Sea Shipping Cooperative Program 

Community 
activities 

Executive Board Member – Marvin Beach Association 

Registered First Responder and Swift Water Rescue 

Married – three children. 

  

Interests and 
activities 

Various outdoor sports and activities; Skiing, Whitewater Kayaking, Golf 
and Mountain Biking  

Security clearance Certified ISPS Company Security Officer 

U.S Government Clearance - SECRET  

 






